Meeting Minutes
Subject

New Hanover Disaster Coalition

Date

6/25/2019

Chair

Jermaine Armour & Derek Macleod co-chairs

Time

2:00-3:30 p.m.

Location

New Hanover County Northeast Regional Library

Attendees

NHDC Director, Co-chair, Donations Management, Volunteer Management, Spiritual & Emotional Well Being, Construction Management,

Case Management & Unmet Needs, Communications & Advocacy, Child Welfare, Legal Aid, Finance & Resource

Key Points Discussed
Who
Audrey

Tommy &
Jermaine

Anna &
Meade

Meade
&
Emilie

Topic
Audrey’s current workload includes: planning the Expo, attending committee and coalition meetings and developing/maintaining
partnerships within the community. We still need to find lunch for the Expo. Please contact Audrey if you have any food
connections. The Expo is July 20th at the MLK Center from 10:00a.m.-2:00p.m. Setup will begin immediately at 9:00 a.m.

The NHDC has discussed neighborhoods that were “left behind” during Florence. We need to focus on how better to pre-stage
now that we have a basic idea of what happened. Pre-staging should focus on locations to distribute food and water and
include the Diaper Bank. Water and diapers were essential in the first five days as well as non-perishable items.
If money is a hurdle Tommy can go to the board and ask for funds.
The county has a before, during, and after staging plan with pods. The county also has a list of supplies necessary for each
stage. Anna would like to collaborate and push out the right messaging to the public. We can work together and the county will
have water and MREs. We discussed developing a Phase Chart that will help people around the country to send the right items
for people depending on the time period in the disaster. This chart should clearly inform the public as to what supplies are needed
We are in the late stages of recovery and should go through the Unmet Needs Committee to help survivors. If you would like
to present a case to Unmet Needs make sure to contact your local resources first and then fill out proper paperwork with
a detailed budget. Preparedness is a necessary focus and collaborating with the county will give us more insight. We are still
looking for a long term location for Furniture Finders.

Communications and Advocacy is finalizing a logo and are currently getting website bids. A drafted communication plan is
in the works. Communications is building a relationship with Wilmington Housing Authority to understand the community
leadership structure and building a communication plan. There is a Facebook group that we can use to communicate in
between meetings.

Kate

Mebane
&
Phil

Child Welfare Committee is looking at the county plan and wants to make sure we look at kids’s needs. On July 10th a meeting
will be held to discuss a safe place that is functional for children. Kids are vulnerable to volunteers and it is imperative
to make sure they are not being traumatized again. Background checks and a two adult rule are important in volunteering
around kids. Partnering with the Boy Scouts gets you a good pool of volunteers who have been vetted.

Action Plan
No.
1.

Action Item(s)
NHDC Coalition Meeting at Northeast Regional in the Long Leaf Room at 2:00

2.

Co-chairs meet with Anna to ensure committee and county collaboration

3.

Who

Target Date
7/23/2019

All
Co-chairs/Anna

Ongoing

If you would like to join the search for sponsors please notify Audrey or Tommy.

All

Ongoing

4.

Go through the Unmet Needs Committee to assist survivors.

All

Ongoing

5.

Partner with Boy Scouts to find a good pool of volunteers that have been vetted.

All

Ongoing

7.

Create a resource link on the Harrelson Center webpage

Meade

7/20/2019

8.

Attend NHDC Hurricane Preparedness Expo

All

7/20/2019
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